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Implementation Approach Overview
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Implementation Level of Tagging – January 1, 2005 - 2006

UID Item Unit Pack* 
NO

Shipping Container 
YES

*If the UID Packaging is also an External Container or a 
Shipping Container, it will have an RFID tag.

Palletized Unit Load Tag 
YES

Exterior Container 
YES

Pallet tag
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Implementation Level of Tagging – January 1, 2007

Palletized Unit Load Tag 
YES

Exterior Container 
YES

UID Item Unit Pack
YES

Shipping Container 
YES

Pallet tag
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• Food is essential to the efficient and effective 
operation of the most precious combat element 
– the soldier

• Most Class I items are manufactured and packaged 
by contract manufactures that employ a tracking 
system (bar code, serial number etc.)

• The question is how does this tracking information 
get integrated into the existing military supply 
systems and how are items monitored

• Class I items are time and temperature sensitive so 
monitoring is a vital piece to maintaining inventory

• Class I is divided into the following:
• Nonperishable
• Combat Rations
• Refrigerated
• Other Nonrefridgerated
• Water*

Subsistence and 
gratuitous health and 

comfort items

Subsistence and 
gratuitous health and 

comfort items

I

Mission Criticality

Characteristics/Points

Sub-Class

Class I – Subsistence (Example)
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Draft Commodity Implementation

Class I Subclass – Packaged 
Operational Rations & Packaged 
Food
Class II – Clothing, Individual 
Equipment, Tools, & Administrative 
Supplies
Class VI – Personal Demand Items
Class IX – Repair Parts & 
Components

Class I – Subsistence & Gratuitous 
Health & Comfort Items
Class III – Packaged Petroleum, 
Lubricants, Oils, Preservatives, 
Chemicals & Additives
Class IV – Construction & Barrier 
Equipment
Class V – Ammunition of all types
Class VII – Major End Items
Class VIII – Medical Materials 
(Includes Pharmaceuticals)

Commencing January 1, 2005 Commencing January 1, 2006
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Draft High Level Commodity Implementation Plan

Not ApplicableClass X

EnabledClass IX

EnabledClass VIII

EnabledClass VII

EnabledClass VI

EnabledRemaining Items 
Pending HERO

Small ArmsN/AClass V

EnabledClass IV

EnabledN/AClass III (P)

EnabledClass II

EnabledAdd Remaining Food 
Items

Packaged 
Operational 
Rations and 

Packaged 
Food

Class I

201420132001220112010200920082007200620052004Year/Class of Supply
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DoD’s Draft Supplier Implementation Strategy

Ship to 
Locations

43,000 DoD Manufacturers/Suppliers

DFAR – new contracts after 1 OCT 04

Classes of Supply

Level of 
Tagging

Classes of Supply:
All Classes

Level of Tagging:
Shipping Containers, Palletized Unit Loads, Exterior Containers,
UID Item Unit Pack 

Ship to locations:
All Locations

January 1, 2007

Classes of Supply:
II, VI, IX, I (PORs/MREs)

Level of Tagging:
Shipping Containers, Palletized Unit 

Loads, Exterior Containers 

Ship to locations:
San Joaquin, Susquehanna

January 1, 2005
Classes of Supply:

Begin All Classes

Level of Tagging:
Shipping Containers, 
Palletized Unit Loads, 
Exterior Containers 

Ship to locations:
Strategic CONUS DLA 
Depots, TRANSCOM 
Facilities & Service 
Maintenance Facilities 

January 1, 2006


